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POLL QUESTIONS

• Do you work with farms that are currently looking 
at farm transition?

• Do you work with farms that would interested in 
working with MSU Extension on farm transition?



Why we need you

You have strong relationships 
with farm families.

Combining production and 
economics skills is powerful.

You are invested in the 
ongoing success of your 
farms.



What you can do

Begin the discussion

Suggest resources

Start a collaboration



Initial discussions

How does each generation envision 
the transition?

How will junior generation contribute 
to the business?



Initial discussions

Where is the family at in the process?
• Vision before technical plans
• Planning is more than taxes
• Succession is not just estate
• Management transfer

Transitions will happen every 25 to 30 
years in a healthy business.



Transition Planning Workbooks & 
Websites Land Stewardship Project

University of Minnesota



AgTransitions (University of Minnesota)



Educators working 
together
Strong relationships with the 
farm family are essential.

Combination of skills allows 
comprehensive & consistent 
plan

Collective time investment in 
financial sustainability of the 
farm



Kevin Gould Story
• Stan, Jon LaPorte and Kevin are currently 

working with a farm transitioning generations 
and from dairy to beef

• Kevin - highly involved with farm, taking the lead 
from onset to end

• Brings expertise on beef management that Jon 
and Stan don’t have

• Jon and Stan bring financial analysis, projection 
and business succession expertise



So how do we start?

• Think of a farm that you can work with

• Safe to share your current knowledge level with
• Business is supportive of you
• Is willing to be transparent with financial records



Break out Room Questions

For this farm…

• What challenges would you face in working with 
them on a transition plan?

• How could your collaboration with an MSU Farm 
Business Management Educator help them 
develop a transition plan?
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